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P01 Deputy Director {Support)
SUBJECT: GSurvey of Position Mvalustlon nivision, Office of Ferssmnel

1. TEE PROBLEM:

sy Sdentify the fuastions and pctivities imhersat in the evsluatiem of
positions and the estadlishing 6f sualiftcstions standerds relased to
wagh positions; to determine the most pppropriste intsrmal sirueiure
for the Divislom; asd to cAloilate the starfing requiremenss.

2, PACTS BEARING O UES PROUBLEM:

s, The title, "Positien NIvalustien nivision*, wae preposed snd sesepted in
ths preliminary stuly of the sfrice of Persomnel te replace Lis Iormer
sitle, "Classification spd vage Divisien”.

». Ths primary Tunctions end responsivilities of the vivisien will remein,
gaierslily, as thay were,

8. Ths internal orgenisstion of the Division js satisfactory, except for the
sitles spplied te the branch elementa. vheve sppenrs t0 e o staff
ixplicetion in the work of the 3tandards group.

d&, ‘the svalustion functioms of this elemant are common t¢ all gorerimental
sgensien; the operstiops are 07 2 repetitive nature snd are rensonsbly
seaprrodie 4n a1l sgeneles; the satisfactory proporiion of sgeney posi-
tiens per eveluator is generslly aecented ¥y Perpeonnsl Administresors
8% 450-350 te 1, depenfing on the ehnracteristies of the particular agency.

e, Basod on the adove factor, the aivisien hes been seriously understelfed
as to syalusfion annlysts., This fact moy expisin mest, if not sll, of
she unspeorplished verdiend and vrocessing Celsys which exist.

£, %he sobivities of thie nivision have & primary Yearing on the lavel of
sagleyes moraie thyougheut the Agency snd on the relationships between
the Offige of Termennel and other Azeney componente.

g, 7he tarn-over im personnel of the nivision has besn excensive,
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DIBCUSBION:

It is propored that the Dffice of lersopnel in thie Agency rid iteslf of
sertaln termlpelegy commonly nssociated with the rigld Civil service
eontrol in the old line governentel sgencles. uhe word, "evalustica®,
was suggested ar Yeing deecriptive of the estivities of this Divisien,
without the historic impliestions of the former title,

Internsl organization cherts snd /0 listings for this Division Lave
shwwn & Covert Dramch, an Overt Erench and & Survey end Standards Stelf,
Ehare sppeers to b no true staff eciivity im this division and 4% 4
olieved that the title 'Stendards Brasch' would Y& zore approprliate for
the shird slemexs.,

Conslderation of the staffing problen for this Divisien wmet taks cog~
nisancs of ibhs following conditions: ‘

{1} two types of worklond are inveived - Lhe pesdtion evalastion sctivie

$ie2 snd the develepment of posiifon and quaiificasions siendards,
She foxmer s & repetitive type operstion and can de rolabed directly
¥ ke men hours required (o perform the task, The cperstien is
standard Yo all governmestal sgencies., Pevsonnel Administiaiors,
éver Lhe yeaxrs, heve ¢ome (0 generally amceept a facier of 450-5%0
ageasy posiilons per evaluaior ss Yelng o fels worklesd ~ tials foctor
is for the calowlation of evaluators only and does not inglude divie
sion overliead nor clerdesl/typist support. ihere is me similer
fastor for the standerts apd qualificaiions operasion.

(2} It 4s mtated, and experience tends to verify the eatimate, that less
then $0F of the positiops in the Agency ere covsred by adsguate posi-
tden dascripiions, thet few Agency components Lave Lsd eompleie
eraluntien surveys of lbelr asaigued positions, thes re-surveys at
poeriodie intervals ere not being asccomplishwd, thet with two excep-
tions the overseas izsiellailons have not been surveywd.

{3) Baglopes morale throughout the Ageney, the setisfastion of operebing
sapervisors in Agengy gomponenis, and ihe genersl relationshipys be-
twosn the FPersomnel Offlice and other major compomepts, depend 2s
mgh, if not more, op the abllities, atiitudes and performance of
this Division than on spy other segment of the Uffice of lersonned.

(#) 211 pesition svsluation, vnder Ppreseat procedures, is perforued in
$his Leadguarters element ~ field positions zre not svelusied in the
sveresns hecdquariers. ’
(5) Zhe desormizntion of = base figure representing Agenoy positlons, to
be uped in spplying the ataffing fector referred %o abeve, is opsn
te some quastlion. The Ageney T/C will total approximstely 25X9A2
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positions, Collings ame sod 2t approximstely N rositions
which may actually be f£illed. Obvicusly, seme positlens wiihin the
/0, Wt not suthoriged within the Ceillmg, will be presented for
svalontion. It is aleo trus that, due to the mature of the Jods and
the metiviiles of the Agency, » sizable number of Ageacy positions
will mever reosive 41l evaluation iresatment, For the purposs sf
shis stedy, it is Believed that & bess flgure cof positions is
sageptable,

(6} The staff turmever iz this Divislien iz the last yesar is reparted te
®e 50%. his eemfitlon, or ome anywhere mearly ss tad, will preclude
setiatastory performanceé no matter what staffing level is authorized.
his womns, aotuzily, that the opsratioms of the Division are con~
sizuouely iz the hands of trainees. There appeers liitle sound jus-
sifiention for permitting $he cpernting elenents of the Agency %o
raid this partioulisr Division for per#ounel to siaff oversess per-
suans) elemsnts, porticulsrly since there iz no eveluation eetlvity
in the overseas stations, Contimuous restaffing with less than
Agengy expsrisnesd Journeyuwen level evelusters is yprejudlicial te
t3e Best interests of the Agency.

{?) The Standerds Brench T/0 suthorised five Journeyman level positions,
axeiustye of the Dranck ehief and the stemo/cleriesl support posis~
t4ema. Hovever, becsuss of the shortage of svalumbors la the Overt
and Covert drauchen snd the tuynover rate discussed sdove, three of
these Porsons Are on lsen §o the evaluation activities. As a resuit,
the Yranch is behipd schedule.

CONULUBIONS:

The following rearrangement ia strusture aud titles should de effecied
in this BHivisien:

Pesition Evalustion Division
tovert Svaluaties Branch
Overt Bralustier Eranch
Svandardis Franch

¥he activities of $his Division in pesitien evaluation are comparable %o
correspbnling netivitles in other govermmental ageneies, The generslly
sesopted staffing fsctor for position evalustion iz spplicsble im this
Agesey, of slsmhers. "hs former 7/0 for this actividy miborises 14
svsluaters - excluding division cverbesd ani all slene/clericel suppert,
e figure {s less then the standard factor indlcstes se eing required
%o staf¥ this agtivity in this Agency. There 1s sxesssive turnover in
the parsonnel of this Division. The lack of satisfnctory perforsance
#n the part of this segment of the Personnel Office may e atiributed
45 these tws conditlons. 7The requirement for steno/typist/elerisal
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wappert is in direct relstion to the number of eveluators and, therefore,
sn increass 1B the evaluntor strength will require en inerease in the
smpport positionn. The T/0 of this Division should be inersased by

svaluator positions mmem[mttk}elﬁﬂga}. ort positions. ihis
inerense vill bring the ®valuator siremgtih ts;% divided be~
tweer the Overt eazd Coverd brenches, which is still r that indiested
Yy the facior of MM explained shove, However, thie incresse shenld
perait she Division to porform sdequately, provided the turnover is

brovght upder contrel.

Standerds Bravek parsonpel should be returned to theiy proper assignment
in order thet the function of this element may Ye performed as planned
sad sckeduled. Ome of tHElstenc/typlst positlons added to the U/C
{par. ¥ edove) is for ihis Branch.

Cont of ﬁw&m.lm' of the i}iﬂcﬁ of Personnsl will de incgressed Yy the
T

mount of the salaries of Stenc/typiete, noted on
the proposed 9/C - %ad ¢, ibe wpgrading, noted om 7eb €, of -yosi-
$iens is not related to this survey.

1% is mecoupended that:

ohe sreanization of the Pomition Yvaluastion Division eonsiet of the fol-
lowing oloments -~ See Ted A, Crgenizetion Cheari:

offive of ths Division Chlef
gevers Evaluntion Branch
Ovsrt Tralustion Branch
Shentards Branch

he funectional responsidilities propesed for the Division be approved -
See Ted B, Punstions,

Phat the T/C developed for the Division be approved - See Tab ¢, 1/C
Fropesal ,

¥ete: 1, Thig proposed 7/0 has been exasined by the rosition ivalua~
sien Division and spproved as to titles end gradee,

result iz 2 Puldget increcse equal to these m&la!oh

3. instances of upgrading, noted on Tab C, are net zesociated

v this Zurvey.
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SURJEEY: Suyyey ¢f Tosition Evaluation Division, Office of Personmsl

T

Rl kot §
26k A - Orgsnisetion Chert
2sd 3 - Funchbional Statements
I9h ¢ - Steffing Pattern
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“pirector 6f Fersomne) Nate
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